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Why German Public 
Administration Has 
Traditionally Been Slow
Rule-Bound Legalism

German administration strictly follows legal rules, 
limiting discretion and slowing adaptation to changes.

Federal Fragmentation

Decentralized administration across federal states 
(Länder) and municipalities causes constitutional 
limitations, coordination challenges and delays.

Data Minimization and Separation

Constitutional “Data Protection Rules” lead to data 
stored in separate registers with limited 
interoperability, requiring repeated submission of 
information.
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Growth of Regulation and 
Administrative Burden
Expansion of Regulation

Regulation now encompasses sustainability, data 
protection, digital compliance, and corporate 
governance beyond traditional law.

Economic and Administrative Impact

Rising regulatory density leads to high compliance 
costs, increased bureaucracy, and heavier workloads 
for businesses and public administration.

Reform and Deregulation Goals
Reform aims to reduce complexity, simplify 
procedures, and restore trust by improving legislative 
quality and digital capability.
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Institutional Reform 
and Governance 
Shift
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Creation of the Federal 
Ministry for Digitalization 
and State Modernization

Consolidation of Digital Responsibilities

BMDS unifies digitalization, administrative reform, and state 
modernization under one federal ministry.

Strategic Coordination and Oversight

BMDS provides cross-departmental coordination to address 
fragmented governance and improve implementation speed.

Balanced Federalism and Innovation

The ministry respects federal structures while introducing execution-
oriented reforms and digital innovation.

Comprehensive Digital Mandate

BMDS leads federal IT steering, data policy, AI, interoperability, and 
organizational process redesign.
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Key Reform Levers
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Digitalization, Data Use, and 
Regulatory Simplification

Digitalization of Public Services
Redesign administrative processes for default digital interaction using 
standardized interfaces and AI assistance.

Secure Data Use
Enable lawful reuse of data across processes using register 
modernization and interoperable technical infrastructure.

Regulatory Simplification
Reduce reporting obligations and improve legislation quality through 
digital-readiness and practicality checks.

Deregulation
Enforcing material reduction of “must” and “should”.  Higher risk 
appetite and more self regulation. 

Federal Coordination
Promote cooperation across federal, state, and municipal levels with 
common standards and shared platforms.
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Expected 
Outcomes
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Expected Effects of the 
Reform Agenda

Improved Procedural Speed

Digital workflows and standardized approvals boost procedural speed 
benefiting citizens and businesses alike.

Reduced Bureaucracy

Simplification of reporting and documentation lowers administrative 
burdens for individuals and firms.

Enhanced Interoperability and Data Quality

Modernized registers enable better data exchange and evidence-
based public sector decisions.

Increased State Capacity

A coordinated digital administration improves crisis response and 
policy implementation capabilities.
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